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AS/400  UPDATE 


Some  use  it  some  don't!  On  the  "use  it"  side, 
the  number  of  users  enrolled  on  our  AS/400s 
has  grown  substantially  in  the  past  year.  On 
the  low  frequency  side,  we  still  get  calls  from 
users  who  have  forgotten  their  password. 
Nothing  scientific  about  this  analysis  but, 
when  we  do  have  a chance  to  do  some  moni- 
toring of  the  system,  the  data  tells  us  that 
system  use  is  way  up.  Keep  up  the  good 
work,  sign  on  and  browse. 

Sometime  this  fall  we  will  be  attempting  to 
confuse  our  users  by  implementing  new 
menus.  Basically  it  will  be  a re-grouping  of 
items  that  appear  now  plus  a change  in  the 
wording  of  the  functions  to  make  them  clearer. 
We  have  been  working  on  the  changes  for  a 
couple  of  months  and  I think  that  we  now 
have  some  agreement  amongst  systems  staff. 
The  next  step  is  to  get  user  review  and  feed- 
back before  implementing  the  changes. 

Blondes  are  fighting  back!  The  latest  craze  is 
"men"  jokes  ("What's  the  difference  between 
E.T.  and  a man?”  - "E.T.  phoned  home!"). 


Along  that  line  we  will  be  introducing  a new 
feature  for  the  travelling  staff  of  the  Depart- 
ment. Any  AS/400  user  will  be  able  to  sign 
on  to  their  home  system  when  they  are  at 
another  AS/400  networked  office.  For  ex- 
ample: when  you  are  at  Airdrie  you  will  be 
able  to  sign  on  to  the  Edmonton  AS/400  from 
an  Airdrie  terminal,  check  your  calendar  and 
find  out  that  you  should  be  in  Olds  then,  send 
a message  to  Olds  telling  them  you  will  be  a 
little  late.  The  folks  at  Olds  will  think  you 
sent  the  message  from  Edmonton  and  will 
never  know  that  you  have  no  sense  of  dis- 
tance! 

On  the  mail  side  of  things,  we're  also  working 
on  a change  that  will  route  mail,  bound  for  a 
non  AS/400  user,  to  designated  support  staff. 
The  sender  does  not  have  to  know  the  User- 
IDs  or  names  of  the  support  staff  to  do  this. 
For  example:  You  will  be  able  to  send  a note 
or,  document  to  Terry  Church  by  entering 
CHURCH  AGEDM.  You  will  receive  a 
message  back  that  the  mail  was  sent  to 
CHURCH  AGEDM  via  MA  AGEDM.  Mel- 
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LATE  NEWS 

We  have  information  about  a company  , 
ARCHITEXT,  that  produces  font  cards 
containing  logos,  signatures  and  special 
fonts.  These  cards  work  with  the  IBM 
4019  printer  and  cost  between  US$125 
and  US$275.  The  cards  are  compatible 
with  AS/400  and  WordPerfect. 

For  more  information  contact  RICK 
OSTROWSKI  (OSTROWS  AGEDM).* 


Please  forward  any  questions,  contributions  or  suggestions  to  Terry  Lister, 
Systems  Development  Division.  By  phone  at  427-2101  or,  through  E-Mail  address 

LISTER  AGEDM 
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Kwoon  Ma  is  Terry's  secretary  and  receives 
all  E-Mail  addressed  to  him.  Just  the  thing  for 
busy  directors. 

Finally,  We  plan  to  further  open  the  Agricul- 
ture AS/400  window  onto  the  world  of  infor- 
mation. In  order  to  develop  this  plan  we  need 
to  know  with  which  institutions  you  might 
have  need  to  exchange  electronic  informa- 
tion. Did  you  know  that  currently  you  can 
send  documents  and  files  to  other  provincial 
government  department  users  from  your  AS/ 
400  screen?  We  would  like  to  ex- 
tend this  capability  to  the  Federal 
Government,  academic  institutions 
and  other  agencies.  So  please  con- 
tact us  to  identify  your  link  needs 
and  we  will  start  the  technical  re- 
view and  negotiation  process. 


to  develop  a prototype  of  the  system.  This  is 
to  take  place  in  the  next  few  months. 

In  our  discussion  with  Information  Services 
(Library),  the  question  came  up  as  to  'how 
can  we  give  the  dept,  access  to  the  Library 
book  reference  system'.  This  system  cur- 
rently resides  on  the  U of  A computer  and  is 
only  accessible  by  the  Library.  The  U of  A 
and  participating  Govt  Departments  are  look- 
ing at  replacing  the  current  system  with  a new 
one. 

Our  early  information  indicates  that  the  new 


shows,  special  meeting,  etc.  You  as  a user 
may  add  an  event  or  search  for  an  event. 
Searching  can  be  done  by  entered  a region 
and/or  district  or  event  or  a date.  Watch  for 
details. 

Are  you  using  the  on-line  telephone  direc- 
tory? Type  in  "PHONE"  on  the  command 
line  and  follow  directions. 

ED  STIKSMA  (STDCSMA,  AGEDM)J* 

E-MAIL  COVER  PAGE 


Andy: 


Ssndp 


Dandy: 


Just  a little  reminder  about  pass- 
words. Treat  them  with  the  same 
respect  that  you  do  the  P.I.N.  that 
you  use  with  an  ATM  card.  You 
don't  give  that  number  away  to 
anyone , do  you? 

RICKOSTROWSKI,  OSTROWS 
(AGEDM)  * 

AS/400  DEVELOPMENT 

STATUS 

In  the  last  newsletter  dated  June 
29,92, 1 went  into  lengthy  detail  on 
some  of  the  applications  Systems 
Development  (SD)  were  develop- 
ing. I would  like  to  bring  you  up  to 
date  on  the  status  of  those  applica- 
tions. 


The  Agriculture  Conversation  Sys- 
tem (ACS)  is  in  its  final  phase  with 
implementation  projected  for  Jan 
1 ,93.  The  committee  that  is  over- 
seeing the  development  had  a look 
at  the  prototype  Sept  28,92.  This 
review  produced  one  major  addi- 
tion to  the  system,  that  being  the  use  of 
keywords  to  fme  a conversation.  By  entering 
a keyword,  such  as  "Hay",  you  will  receive 
back  a list  of  all  conversations  pertaining  to 
"Hay".  From  that  you  can  select  which  con- 
versation you  wish  to  participate  in. 

The  Agriculture  Reference  System  (ARS)  is 
still  in  the  requirement  definition  phase.  This 
means  SD  is  working  with  groups  like  Soils 
& Crop  Management  and  Information  Ser- 
vices defining  what  the  systems  should  look 
like  and  what  it  should  do.  The  next  phase  is 


BRAIN  TEASER 


ELEMENTARY.  MY  DEAR  WATSON 


The  morning  after  a bit  football  game,  the  school  guard  found  the 
goal  posts  missing!  With  better  than  average  luck,  the  guard  had  three 
red-hcrt  suspects  by  midmorning.  The  suspects,  Andy,  Dandy  end 
Sandy,  were  questioned  and  mode  the  following  statements; 


1.  I didn't  do  it! 

2.  I never  saw  Dandy  before. 

3.  Sure  I Know  the  football  coach. 

1 . I didn't  do  it! 

2.  Andy  lied  when  he  said  he  never  saw  Dandy  before. 

3.  I don't  know  who  did  it. 

1.  I didn’t  do  itf 

2.  Andy  and  Sandy  are  both  pals  of  mine. 

3.  Andy  never  stole  anything. 


One  and  only  one  of  the  three  suspects 
is  the  prankster.  One  and  only  one  of 
each  of  their  statements  is  false.  Who 
lifted  the  posts? 


Answer  in  next  issue. 


system  would  be  one  that  would  give  all  staff 
within  Alberta  Agriculture  access  with  the 
Library  handling  all  borrowing  transactions. 
Stay  tuned  for  more  details. 

The  events  calendar  is  nearing  completion. 
Look  under  "General  Applications"  on  the 
Main  Menu  or  type  in  the  Fastpath  command 
"AEC"  on  the  command  line.  This  system 
will  contain  events  happening  within  and 
pertaining  to  Alberta  Agriculture.  This  could 
include  all  demo's,  seminars,  courses,  trade 


When  you  use  AS/400  E-Mail,  to 
send  a document  or  note,  the  system 
creates  a cover  page  similar  to  the 
cover  page  you  use  with  FAX.  This 
cover  page  includes  the  AS/400  ad- 
dress of  the  sender,  the  address  of 
the  recipient  and  the  date  and  time 
the  document/note  was  sent.  The 
cover  page  also  includes  any  addi- 
tional comments  you  might  wish  to 
add. 

Because  there  was  a format  problem 
with  the  cover  page,  (the  informa- 
tion overflowed  onto  a second  page), 
many  of  you  have  opted  not  to  print 
the  cover  page  when  you  receive 
mail. 

Thanks  to  the  efforts  of  Brenda 
Birkholzthe  format  problem  has  now 
been  eliminated.  The  cover  page 
information,  including  additional 
comments,  can  now  be  printed  on  a 
single  sheet  of  paper.  Brenda  has 
already  made  the  necessary  adjust- 
ments on  the  Edmonton  AS/400 
system  (AGEDM)  and  will  be  ad- 
justing the  other  systems  as  quickly 
as  possible. 

TERRY  LISTER,  (LISTER 
AGEDM)  * 

FXT.  REPORT 

(Formerly  the  Image  and  Fax  Up- 


date) 


Brace  yourselves  for  MAJOR  changes  in  the 
way  you  do  business... 

Financial  InformationTechnology  is  HERE! ! ! 
Sure,  we  started  off  slowly...  doing  some- 
thing easy  like  putting  the  Financial  Manage- 
ment Manual  on  the  AS/400  (nothing  like 
saving  a few  trees  eh?).  BUT  that  was  but  the 
TIP  of  the  proverbial  iceberg!!!  The  next 
phase  will  include  putting  financial  forms  on 

2 


the  system,  and  pertinent  information  into  a 
shared  F & A folder.  Just  think,  you  can  look 
up  just  about  anything  without  ever  having  to 
dig  through  paper.  Also  in  the  works  is 
development  of  the  budget  system  on  the  AS/ 
400.  Completion,  submission,  and  revision 
to  the  budget  can  then  be  accomplished  by 
the  stroke  of  a key  (or  two).  The  REALLY 
BIG  changes  coming  on  stream  will  be  the 


HIRING  FROM  THE  PRIVATE 

SECTOR 

In  the  issue  of  the  AIP  Newsletter  dated  May 
20,  1992  (92.16),  we  included  an  article  on 
the  Public  Sector/Private  Sector  Interface  in 
which  we  listed  the  recommendations  of  a 
Departmental  Committee  formed  to  study 
this  subject.  Two  significant  recommenda- 
tions from  that  study  are: 

- That  the  private  sector  should  be  the  first 
choice  for  Departmental  software 
development. 

- That  the  Department  should  actively 
promote  staff  awareness  of  the  processes 
required  for  acquiring  private  sector 
software  developers. 

This  article  is  the  result  of  those  two  recom- 
mendations. We  will  briefly  discuss  the 
different  types  ofhiring  contracts  available  to 
acquire  private  sector  software  developers 
and  some  of  the  considerations  to  be  made 
when  preparing  contract  proposals. 

There  are  basically  two  main  categories  of 
contracting  for  private  sector  software  devel- 
opers. These  are: 

- Time  and  materials. 

- Fixed  price. 

Time  and  Materials  Contracting 

Time  and  materials  contracting  is  the  method 
used  when  a department  requires  the  services 
of  an  AIP  specialist  and  no  specific 
deliverables  can  be  identified  (This  could  be 
likened  to  a farmer  hiring  a casual  worker  to 
do  general  chores  around  the  farm). 


electronic  submission  of  expense  claims  and 
invoices.  Just  think... you  can  submit  your 
expense  claim,  let  the  computer  check  it  for 
you  and  receive  a cheque  soon  thereafter!!! 
This  will  be  phased  in  with  three  pilot  projects 
beginning  in  April  1993  which  will  involve 
South-Central  Region,  North  Central  Re- 
gion and  Marketing  Services  Division.  In 
conjunction  with  the  electronic  processing 


GENERAL  NEWS 


Fixed  Price  Contracting 

Fixed  Price  Contracting  refers  to  a contract 
where  the  consultant  agrees  to  provide  project 
management  resources  and  to  deliver  spe- 
cific measurable  end  products.  Under  the 
terms  of  such  contracts  the  user  department  is 
responsible  for  monitoring  the  consultant  to 
ensure  that  all  milestone  deliverable  products 
are  achieved,  and  to  provide  information, 
feedback,  and  decisions  as  required  (This 
could  be  likened  to  a farmer  hiring  a contrac- 
tor to  build  a bam  to  the  farmer's  specifica- 
tions). 

Fixed  Price  Contracting  can  take  one  of  two 
forms: 

- The  consultant  undertakes  a project  at  an 
agreed  fixed  price  and  also  contracts  to 
complete  the  project  within  a specific 
period  of  time  (The  contractor  agrees  to 
build  the  bam  in  six  weeks  for  $ 1 0,000.00). 

- The  consultant  undertakes  a project  at  an 
agreed  maximum  fixed  price  within  an 
agreed  time  limit  (The  contractor  agrees  to 
complete  the  bam  on  or  before  a specific 
date  at  a price  not  to  exceed  $1 0,00.00). 

Fixed  Price  Contracting  generally  involves 
significant  sums  of  money  and  is  the  method 
generally  used  when  hiring  private  sector 
resources  for  the  development  of  application 
systems.  Initiating  this  type  of  contract  re- 
quires careful  preparation  to  ensure  that,  all 
conditions  and  deliverables  are  properly  de- 
fined and  a fair  and  equitable  evaluation  plan 
is  developed. 

There  are  two  basic  methods  of  hiring  for 
private  sector  development  contracts: 


and  payment  of  documents  will  be  the  re- 
cording and  tracking  of  all  fixed  asset  inven- 
tories on  the  AS/400  system,  as  well  as  "in- 
stantaneous" storage  and  retrieval  of  other 
financial  documents  and  records.  If  you 
require  additional  information  contact: 

THE  COMMANDER  alias  OSTROWS 
AGEDM,  THE  PITMAN  alias  PDCLEY 
AGEDM,  or  THE  BRICKMAN  alias 
BRICKMA  AGEDM!!!  * 


- Bulletin  Board  Where  the  requirement  is 
not  particularly  complex  or,  no  special 
circumstances  exist.  The  department 
submits  the  requirements  and  evaluation 
criteria  to  APWSS,  Contracted  Services 
Branch,  who  in  turn  put  the  requirements 
to  the  marketplace  via  the  Government 
Bulletin  Board.  The  Bulletin  Board 
generally  offers  a one  week  turn  around. 

- Request  for  Proposal  Where  the 
requirement  is  complex,  or  involves 
special  circumstances,  Contracted  Services 
together  with  the  user  department  will 
prepare  a Request  for  Proposal  (RFP)  which 
will  be  distributed  to  the  consulting 
community.  This  type  of  proposal  will 
require  greater  detail  in  the  defined 
requirements  and  evaluation  plan  than  a 
Bulletin  Board  requisition. 

Organizational  Units  contemplating  private 
sector  systems  development  hiring  should 
contact  Systems  Development  Division  who 
will  be  only  too  pleased  to  provide  active  and 
detailed  assistance  in  all  of  the  processes 
involved. 

TERRY  LISTER  (LISTER  AGEDM).* 

B BRENDA  SCOTT 

The  other  voice  you  hear 
when  you  call  for  help, 
Brenda  joined  us  in  June 
on  secondment  from  those 
friendly  people  in  Finance 
& Administration.  She  will  be  supporting 
the  other  Brenda  you  all  know  and  have  come 
to  appreciate.  Brenda's  an  aptitude  for  sys- 
tems and  her  pleasant  personality  will  be  a 
definite  asset. 

P.S.  Peter  Hesketh  says  she's  crazy  (in  a nice 
way  of  course).  * 
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